
 

 

 

Request for Proposal (RFP) 

Vocational Initiative for Thriving Appalachian Leadership (VITAL) 

Project Facilitator 

Issued by: Fahe 

Proposal Due Date: November 4, 2024 at 12:00PM (EST) 

Introduction: 

Fahe, a non-profit organization dedicated to building thriving Appalachian 

communities, is seeking three qualified facilitators to assist in the Vocational Initiative for 

Thriving Appalachian Leadership (VITAL) planning project. This initiative, involving 

collaboration with six of our Member organizations and key stakeholders, aims to 

develop a comprehensive plan to enhance leadership and workforce development 

across Kentucky, Virginia, Tennessee, and West Virginia. The VITAL planning project is 

funded by an Appalachian Regional Commission (ARC) planning grant and focuses on 

addressing challenges such as leadership development, workforce retention, 

volunteerism and affordable housing. 

Project Overview: 

The VITAL planning project will leverage the expertise of Fahe’s Network and partners to 

create a strategy for developing career pathways, leadership pipelines, and a stronger 

workforce in the affordable housing sector. The facilitator’s role will be to support the 

Lead Project Consultant by attending meetings, assisting with facilitation, and providing 

input throughout the planning process. 

This role will require working in conjunction with a Lead Project Consultant and Fahe 

staff. Facilitators will participate in key convenings, discussions, and listening sessions to 

provide insights and support. The facilitator will ensure that all activities are aligned with 

project goals, help gather feedback from stakeholders, and assist with documenting 

the planning process. 

Scope of Work: This role will require a commitment of 6-8 hours per month in various 

capacities.  

Attend and Support Convenings: Attend regular online meetings with Fahe Members, 

staff, and partners to support discussions on workforce development and leadership. 

Assist the Lead Project Consultant in facilitating meetings and ensuring productive 

conversations that align with the VITAL project’s objectives. Provide feedback and 

insights during convenings, ensuring the inclusion of diverse perspectives. 

 



 

 

Support Listening Sessions: Attend listening sessions designed to gather feedback from 

Fahe Members and other stakeholders. Assist in documenting key takeaways from 

these sessions to inform the final workplans and reports. 

Collaborate with Lead Project Consultant: Work closely with the Lead Project 

Consultant to ensure alignment with the overall planning process. Provide insights and 

suggestions based on the unique challenges and opportunities in Appalachia. 

Assist with Training Sessions: Collaborate with Fahe staff and the Lead Project Consultant 

to support two place-based training sessions. Ensure training sessions are effectively 

coordinated and provide value to Fahe Members and partners.  

Support Documentation and Reporting: Contribute to the documentation of meeting 

outcomes and key takeaways. Support the Lead Project Consultant in providing 

quarterly narrative summaries of progress, as required by grant administrators. 

Project Timeline: 

October 1-31, 2024: Finalize facilitator selection, complete contracting and onboarding. 

Initial meetings with Fahe Members and project partners to confirm involvement. 

November 2024: Attend project kickoff meeting with Fahe staff, Members, and other 

partners. Gather input for project design. 

November 11 – December 31, 2024: Attend key meetings and assist in the development 

of planning materials with the lead consultant. 

January 1 – March 31, 2025: Attend and support listening sessions and information-

gathering meetings. Assist in drafting and reviewing workplans and reports. Assist in 

coordinating place-based training sessions for participants.  

April 1 – July 31, 2025: Attend meetings and provide input during final reviews of 

workplans and reports. Continue to support project documentation and reporting 

requirements. 

Preferred Qualifications: 

Proven experience in facilitation, particularly in community development or non-profit 

sectors.  

Comfort with remote and/or cloud-based working tools including Zoom, AI notetakers, 

Google Workspace, Microsoft SharePoint, etc. 

Experience in leadership development, workforce training, and/or non-profit housing 

organizations.  

Familiarity with the Appalachian region and its unique challenges and opportunities.  

Adequate availability to complete the project scope. 



 

 

Submission Details: 

Interested facilitators should submit a proposal that includes the following: 

Cover Letter: Introduction to the facilitator and their relevant experience. 

Resume: Include a detailed resume which provides examples of relevant experience. If 

there is supporting evidence you would like to provide, please attach these items to the 

resume.  

All services must be completed by July 31, 2025. 

Please submit via email to traviss@fahe.org by November 4, 2024. When submitting, 

please use the subject line “Fahe VITAL Facilitator”. Fahe will confirm submissions are 

received and respond promptly with a timeline for review and final selection. 

Compensation: Facilitator compensation has a budget cap of $11,500 for the full extent 

of the project period. This role will require a commitment of 6-8 hours per month in 

various capacities throughout the 9-month planning process.  

Conclusion: Fahe looks forward to collaborating with facilitators who share our 

commitment to fostering resilient and thriving communities in Appalachia. Your 

expertise will be invaluable in helping us gather the insights needed to develop an 

analysis of workforce systems with a plan for replicating proven workforce development 

initiatives that addresses the region’s most pressing challenges and creates lasting 

positive impact.  

For any questions or further information, please contact Traviss Witt at traviss@fahe.org 

or 859-288-2126 
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